CUSF Executive Committee Meeting

University System of Maryland Headquarters

Adelphi, Maryland

Minutes

12:00-2:00 p.m., Monday, April 6, 2015
Attendance: 
Virletta Bryant, Chair, Coppin State University

Pat Alt, Secretary, Towson University

Robert Kauffman, FSU (On phone)

William Montgomery, UMCP

Jay Zimmerman, Towson University

Joann Boughman, USM 

Zakiya Lee, USM

1. Minutes of the March 2, 2015 Executive Committee Meeting approved 
2. Minutes from the 3/9/15 General CUSF meeting unanimously approved as amended to be sent to the General Body.

3. Agenda for 4/13/15 meeting approved…with the possibility of adding one more item about Regents’ Award for adjunct.

4. REPORT FROM USM – Dr. Joann Boughman 
Dr. Boughman walked the group through the handout on all legislative issues pertaining to USM which were dealt with this year. Key areas were:
A. Budget –The discussion is continuing on the budget, as the General Assembly ends tonight. There is a possibility that they may allow merit increases solely for retention of faculty. Campuses would be expected to cover it through existing resources. Governor Hogan’s “supplemental” budget does not allow any money for continuing the COLA increase. 
B. Sexual misconduct bills – HB 371 on the “campus climate” survey was revised, as suggested by USM, and the bill was approved. USM and campuses will have tremendous flexibility in what the survey covers and how it is administered.

C. SARA (HB 672/SB 496) was passed, with USM support.

D. Charter Schools Bill – the Governor is holding it out as a possible bargaining chip.
E. SB 19, the bill requiring legislative approval of a Chancellor, is still in the EHEA committee, and unlikely to go any further.

Two new Regents were named this week, James Brady (a former Regent), and Michelle Gourdine. Three more will be starting in June. Two current Regents haven’t been reappointed yet, and the USM is pushing to make sure there is sufficient ethnic and gender diversity on the board. 

5. REPORT FROM CHANCELLOR’S COUNCIL – Drs. Virletta Bryant & Joann Boughman
A. E&E 2.0 – It was discussed today at the Chancellor’s Council. They plan to have a CUSF subcommittee (asking for two volunteers). The question was raised about how best to involve faculty in this process. Dr. Boughman pointed out that it is very much campus-based, so she’d urge CUSF and the Faculty Senates to be involved primarily at the campus level, although we should also be monitoring its progress through CUSF as a whole. UMBC has shared their E&E 1.0 report with other campuses as a possible model. The new Regents might be pushing for more evidence of progress from all campuses this time. 
B. Workload committee – It hasn’t been meeting, but the new Regents may help push for new measures of “success”, and not just credits earned. The Provosts want to get the reports done, and plan to talk about new definitions at their next meeting (4/30). Jay Zimmerman indicated that he would send along the Towson version of these definitions to Virletta and Joann. 

C. Elkins Professorship – The plan is to grant it again this year, but it depends on the budgets submitted. The information on last year’s awards is on the USM website, but they are broadening the focus to ask for systemwide benefit. (It offers up to $80,000/year)

6. REPORT FROM LEGISLATIVE AFFAIRS CALL – Pat Alt

The call covered much of the information discussed above, with particular emphasis on the ongoing struggle between the Governor and the Legislature about the final budget.  Good news was that all the bills the USM opposed were defeated, except the one on social media privacy, which is still under consideration (SB 210). A key focus for this year will be to educate the new Governor about the USM and its needs. 

7. SHARED GOVERNANCE REVIEW – 

The report from CUSF’s UMUC Shared Governance Review Committee has been submitted to the Board of Regents, Chancellor’s Council, etc. The committee was under the impression that they couldn’t make recommendations. When informed that they could do so, they submitted them today. (Virletta handed them out to the Executive Committee at this point). Key concerns include: Middle States accreditation, clarifying the types of faculty used, and the need to possibly consider the bylaws of other campuses as a model. Discussion included learning from how other online campuses involve their faculty in decisions. It was agreed that the various aspects of this topic need to be clarified to the BOR at their next meeting on 4/10. 
8. FACULTY SENATE/CUSF MEETING on 4/17/15. – Robert Kauffman

Key topics to be covered include: Shared Governance, Academic Freedom, and the Regents’ Faculty Awards. 

9. NEW/UNFINISHED BUSINESS – 

Regents’ Awards – Several potential motions were discussed and revised for consideration at our next General meeting. Versions to be considered are:

Motion 1503 – CUSF recommends that the Board of Regents create an award category dedicated to part-time/adjunct faculty.
Motion 1504 – CUSF recommends that institutions put the award dollars into faculty base pay. 

(a section asking that “collaboration” include institutions inside and outside the USM was deleted for now). 

10. The meeting was adjourned at 1:45 p.m.
