CUSF Executive Committee Meeting

University System of Maryland Headquarters

Adelphi, Maryland

Minutes

12:00-2:00 p.m., Monday, March 2, 2015
Attendance: (All by Phone)
Virletta Bryant, Chair, Coppin State University

Pat Alt, Secretary, Towson University

William Montgomery, UMCP

Jay Zimmerman, Towson University

Joann Boughman, USM 

Zakiya Lee, USM

1. Minutes of the February 2, 2015 Executive Committee Meeting approved (Jay Zimmerman abstained, as not present for that meeting)
2. Minutes from the 2/12/15 General CUSF meeting unanimously approved to be sent to the General Body.

3. REPORT FROM USM – Dr. Joann Boughman 
A. Dealings with the Legislature are a bit murky. There are two bills seeking permission for Southern Maryland and Cecil County Community Colleges to give four year degrees. The USM opposes them, and is trying to explain to legislators that we already have the desired programs (BSN to RN, especially) available in those areas, online and in other formats.
B. Budget – Legislative leaders want to help, but we won’t know until March whether we can get some part of the $40 million cut back. 
C. The USM is conducting legislative briefings on teacher preparedness in Maryland.
D. Sexual misconduct is the biggest area of concern, with nine or ten conflicting bills. USM is seeking to work on the issue, explaining to the legislature that we are already working on the problem and have several new programs in place, while opposing these bills as written. Federal legislation will soon require a survey on the topic, but we want to define it in order to ask questions we see as important, not re-victimizing. Victim advocate groups are in agreement with our stand on several of these bills. The majority of our cases aren’t rape, and the victims choose not to go to court. The last thing we want to do is cause further harm to those victims. 
E. The Education Policy committee meets tomorrow, and will have some new reports, especially about recruitment and transfers. 

F. “Clawback” issues. The USM is thinking about possible remedies for the “clawback” situation. More information will be available next week. 

            G. Retirement questions. One of the key areas in the E&E 2.0 Report is the possibility of incentivizing retirements with step-down programs or other options. They can be managed within academic units, and will be totally optional and voluntary. Joann may need to come back to CUSF and explain it again, as the language in E&E 2.0 isn’t obvious. Bill Montgomery raises the question of the seriousness of it originating with faculty themselves. Joann agrees, and refers to George Mason’s program which has been very successful, including establishing faculty “alumni” and “mentoring” efforts. The whole idea is to keep faculty engaged and enrich the campuses.


H. Wellness program – The folks at the Department of Budget and Management will be talking to USM about it today (including their new Secretary). There has been much concern raised about how this was rolled out, the penalties involved, etc.
4. REPORT FROM CHANCELLOR’S COUNCIL – Dr. Virletta Bryant

A. The Chancellor’s Council has been considering the budget issues primarily. Advocacy day for CUSF and CUSS was cancelled due to the weather, and we are trying to reschedule if possible. CUSS is planning on 3/23 or 3/24. However, all budget decisions will be done by March 9, so the key element is contacting our legislators as soon as possible. 

There was considerable discussion about how CUSF could best advocate, with a unanimous vote to urge letters, emails, and phone calls immediately. 

5. SHARED GOVERNANCE REVIEW – The committee met on February 24, and they are continuing to confer by phone. 

6. LEGISLATIVE ADVOCACY – Bill Montgomery will alert PJ and Andy Clark to the need to consider how best to handle this next year far in advance of the legislative session. At a minimum, planning for it should be on the Fall agenda for CUSF.

7. NOMINATIONS AND ELECTIONS – Nominations will be open for CUSF positions next year from March 9 to March 28, with elections at the April 6 meeting. Jay suggested reminding CUSF members about this process in a separate email. 

8. UNFINISHED BUSINESS – 

· There is no new information about the UMUC letter. It was agreed that it should be handled by the Shared Governance Committee.

· Agenda for the next CUSF meeting was passed unanimously.

· Serious need for faculty input to the Chancellor about the E&E 2.0 plan. This includes more information about how to work more on research cooperation across campuses, and clarification about some areas in the report (how best to describe online relationships…should other campuses “use” courses, rather than “partner”?). This will be on the agenda for our next meeting.

9. The Agenda for the 3/9/15 CUSF meeting was approved.

9. The meeting was adjourned at 1:05 p.m.
