CUSF Executive Committee Meeting

University System of Maryland Headquarters

Adelphi, Maryland

Minutes

12:00-2:00 p.m., Monday, February 2, 2015
Attendance:
Virletta Bryant, Chair, Coppin State University

Pat Alt, Secretary, Towson University

James Stephens, UMBC

William Montgomery, UMCP

Robert Kauffman, (by phone) Frostburg State University

Joann Boughman, USM 

Zakiya Lee, USM

1. Minutes of the January 5, 2015 Executive Committee Meeting unanimously approved

2. Minutes from the 1/16/2015 General CUSF meeting tentatively approved to be sent to the General Body, pending revisions.

3. REPORT FROM USM – Dr. Joann Boughman 
Joe Vivona will come to the next CUSF General meeting to explain the budget further. He will bring a slide presentation. There is a $40.3 million cut for the current academic year (2014-15), and each campus is dealing with it in its own way. For 2015-16, things are less clear, with newspapers reporting an increase in the budget, although the base budget has already been reduced. There will also be additional constraints for each campus (some are using temporary “fixes”, such as “furloughs” again). 

The new Governor wants to get rid of the long-term structural budget. It is unclear what the Legislature may do so far, although they might even put together a supplemental budget. Dropping the COLA just granted to state employees in January is in the 2015-16 budget. There is no clear evidence so far of the Governor’s intent with respect to the USM, however he does seem to understand our role as an economic driver for the state. It was agreed that we need to clearly emphasize our role and our commitment to saving students’ money through textbook initiatives, and similar efforts. There are few bills affecting higher education so far, but we know of more on the way (on sexual abuse, etc.). The Chancellor’s budget has already been heard on the Senate side. 

The College of Southern Maryland wants to be allowed to give four-year degrees, but the USM will oppose it. 

4. CHANCELLOR’S COUNCIL – Dr. Virletta Bryant

Wellness Program – There is considerable concern among campus Presidents about the way in which the required wellness program was rolled out. Very little information has been provided, but the surveys were posted in mid-January, with requirements that they be completed and taken to providers within the system. Some staff are asking for clarification about how to gain a waiver from the requirement. It was decided that we should put this question on our next General CUSF agenda, as an information piece, and ask for campuses to collect their opinions. The biggest concern is the process used to decide about and implement this program.
E&E 2.0 Report- The Chancellor wants a response to this report from CUSF, but there is no set deadline for it.

5. CLOSED SESSION - 
The closed session focused on the UMUC proposal for a new business model, and the various responses it has received. It was decided to put the report from our shared governance committee on the agenda for the next General CUSF meeting.  

6. LEGISLATIVE ADVOCACY UPDATE – 

February 26 will be the USM day at the Legislature. The letter is finalized and ready to go to Faculty Senates, etc. The discussion focused on what our goals are for this day, and whether to involve alumni. It was decided it might be better to focus on cooperating with the student groups this year.

7. UNFINISHED BUSINESS – 

Virletta emphasized the critical nature of the E&E 2.0 Report, and the need for our input to the BOR. Their workgroup produced a report which considered ideas including outsourcing contracts (which might reduce staff and/or eliminate their benefits). She will send the BOR report from 12/15/14 to the Executive Committee to inform us , and to the rest of CUSF after our next full meeting. 

Motion 1501 has been tabled for revision by the Executive Committee. Some ideas were suggested to reword it as a shared governance issue. By the middle of this week, the Executive Committee will have shared ideas and developed wording for a potential motion, building on the information from the Shared Governance Committee. This motion will be a key issue, given the shifts in COLA proposed for 2015, and other concerns. 
8. NEW BUSINESS - 
There will be nominations for officers for 2015-16 at the March meeting
SB 0019 has been introduced, requiring the Senate to approve the appointment of Chancellor. It is being considered by our Legislative Affairs committee

9. AGENDA - The Agenda for the 2/12/2015 CUSF meeting was tentatively approved (Virletta will send revisions discussed at this meeting).

10. The meeting was adjourned at 1:50 p.m.

