CUSF Executive Committee Meeting

University System of Maryland Headquarters

Adelphi, Maryland

Minutes

12:00-2:00 p.m., Monday, December 1, 2014

Attendance:
Virletta Bryant, Chair, Coppin State University

Pat Alt, Secretary, Towson University

James Stephens, UMBC

William Montgomery, UMCP

Robert Kauffman, (by phone) Frostburg State University

Jay Zimmerman, Past Chair, (by phone) Towson University

Joann Boughman, USM 

Zakiya Lee, USM

1. Minutes of the November 3, 2014 Executive Committee Meeting unanimously approved

2. Minutes from the 11/11/14 General CUSF meeting unanimously approved to be sent to the General Body.

3. The Agenda for the 12/10/14 CUSF meeting was approved.
4. REPORT FROM USM – Dr. Joann Boughman 
There is no clear budget yet for FY 2016. We need to show the new administration that we do create jobs, etc….as they are considering the state’s budget and the USM accounts for 10% of the overall state budget and 20% of the state’s discretionary budget. The Presidents are speaking up in support of their staff and their campus needs. 

Discussions are underway about the COLA scheduled for January, but it is likely to remain, as it is part of the past year’s budget. Merit pay may be another issue to be considered. If there are any mid-year cuts or furloughs it would be due to a drop in state taxes, as Maryland was disproportionately affected by the U.S. Government shutdown last year. There are a variety of projections for the state budget for next year, depending on the actual income received. One key factor is that one furlough day for state employees equals $3.5 million in savings. 
5. REPORT FROM THE CHANCELLOR’S COUNCIL & BOR RETREAT – Drs. Virletta Bryant & JoAnn Boughman
a. The capital budget this year will be affected by the ten-year rolling budget, and the legislature can cut or add to it. There has been a jump in overall capital expenses heavily linked to the USM expansion, and once structures are built they aren’t on the capital budget, but in operational ones. Decisions will have to be made about programs, staffing, resources, etc. 
b. The Board of Regents Retreat on 11/24-25 focussed on two key issues:

- Research Funding: how can we find new funding opportunities as traditional funds dry up?


The plan is for the Vice Presidents for Research to start meeting and planning about it.
· Enrollment growth and funding: how to close the achievement gap – there will be new working groups formed. The focus will move away from the 55% completion goal overall to the completion rates in the USM.
· In both cases, the BOR plans to have CUSF involved, and the two “white papers” from the retreat have been sent to CUSF members to consider. 

· Virletta would also like Ann Keane from the Gates Foundation to speak to CUSF about possibilities.

c. Discussion within the Executive Committee: How can we promote and/or ask for agreement across all campuses on these topics? Is there a better way to coordinate admissions among USM schools? How can we more clearly focus on recruitment? Approximately 15,000 high school seniors go to out of state colleges each year…how can they be encouraged to stay here? And how can we better educate faculty across the system about the possibilities within system schools for current and future students? 

d. JoAnn reported that the Presidents didn’t get to the Research paper at their meeting. She suggested sending out the report on the 55% goal and a memo for their consideration. The only way to meet our budgets is to increase enrollment…but how will faculty respond, and how might it affect quality. The faculty are certainly key to retention of students. 
e. The key seems to be framing the discussion around resource allocation. What happens in terms of tenure and retrenchment? If a faculty person is tenured in an underproductive program, would the University retrain him/her into more needed areas? And what proportion of resources are used on first year students (recruitment and retention)? What are the possibilities which we might spell out for the BOR, rather than “just” reacting?

f. Robert Kauffman suggested that the BOR and USM should look at monolithic programs, and perhaps consider rules such as “no major can require over X amount of credits”. Some other possibilities were also mentioned, including continuing this discussion at our January CUSF meeting. 

6. UNFINISHED BUSINESS
a. Chancellor Search – The committee reports it is “on schedule” to name someone early in 2015.

b. Update on the coalition lawsuit – The Presidents asked for additional information on programs being requested. The follow up might include mediation, and then take it back to Judge Blake. Other possibilities include a remedy phase and/or appeals.

7. NEW BUSINESS

a. CUSF Committees are planning for the coming year.

- Legislative Affairs – Andy Clark will begin Monday briefings again when the session starts. Bill Montgomery and PJ Hogan are working on a “Faculty/Student Day” in Annapolis, and there will be a hearing on SB 740.

- Faculty Affairs – This committee will be looking at the Ombudsman situation, and dealing with shared governance questions.

· Academic Affairs – The key question seems to be how to get “academic freedom” at the institutional level. There are different perspectives between faculty and Provosts on our campuses. Discussion followed on having a webinar on “Academic Freedom”…who would do the presentation, and how would we pay for it? 
We do already have a clear BOR policy which has been adopted, but how to get it implemented at the institutional level? And what is CUSF’s role?  Robert Kauffman pointed out the importance of individual campus Senates, and having them be aware of what is happening on other campuses. 

Is there a “best practices” approach and how can we spread it from one campus to another?

Another key question for Academic Affairs is about the use of online textbooks system-wide, and about UMUC’s mandate that they be used. Are they always the best choice?

The proposed agenda for the 12/10/14 CUSF meeting was accepted. 

Meeting adjourned at 1:50 p.m.

