CUSF Executive Committee Meeting

University System of Maryland Headquarters

Adelphi, Maryland

Minutes

12:00-2:00 p.m., Monday, November 3, 2014

Attendance:
Virletta Bryant, Chair, Coppin State University

Pat Alt, Secretary, Towson University

James Stephens, UMBC

William Montgomery, UMCP

Robert Kauffman, (by phone) Frostburg State University

Jay Zimmerman, Past Chair, (by phone) Towson University

Joann Boughman, USM 

Zakiya Lee, USM

A. Minutes of the October 6, 2014 Executive Committee Meeting unanimously approved

B. Minutes from the 10/20/14 General CUSF meeting unanimously approved to be sent to the General Body.

C. Discussion about the  agenda for the next General CUSF meeting – particularly on the length of time allotted for the UMCP police department (15 minute presentation and 15 minutes for questions)…clarifying what happens on campuses when safety concerns happen. There was also concern about having enough time for Chancellor Kirwan (agreed that it would be sufficient), and discussion of presents to be presented to him. 
D. REPORTS FROM USM – Dr. Joann Boughman 
1. Search Committee: There were no new items to report today. The search committee is still working and seems to have viable candidates. 

2. Presidents’ phone call this morning, mostly preparing for the Board of Regents’ retreat, which will be held at Arundel Preserve. Two white papers are being developed: (a) on the 55% completion agenda and what is the USM’s role (there will be a panel of Presidents to discuss what campuses see as viable models going forward, what the funding needs might be, and what are the challenges for various campuses), and (b) on Research and Economic Development...what are the roles for USM and our various campuses? There will be a guest speaker, James Duderstadt, to lead the discussion on all sorts of research, not “just” science, and on how we can get private funding in addition to Federal grants, and how to tie in undergraduate research. 

3. Transfer issues – MHEC’s website and COMAR state that students who complete an AA degree at a public Community College cannot be denied acceptance to a four year school “except when” they don’t meet the program criteria or no openings are available. The information needs to be clarified, and USM needs to decide how to better provide information to AA graduates about the possibilities which are available. PJ Hogan points out that in the VA model the ads more clearly say that admission chances will vary.
4. The BOR EPSL meeting will be tomorrow (11/4). They will hear reports on Faculty Workload and Fall Enrollment projections. There is also one new program to review for Salisbury University. They are still in the frame of counting the number of courses. Jay Zimmerman stated that the Towson group will send to the system a report on the number and type of things to be counted in January or February.

5. A four-person workgroup to survey the faculty perspective on campus sexual misconduct is being set up now. Maryland is moving very quickly.

E. Regents’ Faculty Awards – Jay Zimmerman reported that the committee is now complete and moving ahead.

F. Chancellor’s Council – Virletta reported that there was no meeting this month.

G. Consideration of two new motions from Chris Brittan-Powell

1. HBIs – there was discussion of a proposed, but very large motion. Questions were raised  about how it fits with the “Coalition Case”. There was no answer, and the mediation team hasn’t met yet. Jay and Robert Kauffman pointed out that CUSF could request the Board of Regents to move ahead with a process/committee. There was agreement that it was really a BOR-level issue, more than CUSF.  Other issues raised were: 
· Could we ask the USM to look at the long-term viability of HBIs?

· Did the committee which Freeman Hrabowski chaired already do much of this? 

· Is the real concern more about HBI trends nationally, and how does that affect the USM? 

· We’d need more clarification about what the request actually is before CUSF can act on it.

2. What should we be doing to strengthen small to mid-sized campuses? How can we ensure other institutions’ survival? Viability and sustainability are key, and this motion is trying to be pro-active. There was extensive discussion of the wording, and of national trends. It was agreed to assign our at-large members to do more communication with campus liaisons.

H. Update on UMUC shared governance concerns


1. Virletta is setting up a committee to review the issues. It will probably consist of:

· Martha Siegel

· David Parker (Chair)

· Joel Cohen (UMCP...has ombudsman training)

· Eleisha Ruminski (FSU) 

· Stephanie Gibson (UB)

There was discussion of the draft charge to the workgroup, with focus particularly on items 9, 10, and 11. Robert reported that the draft is linked to USM policy in exact order of items. The decision was made to send it to the committee, along with Betty Jo Mayeske’s resolution about the proposed new business model for UMUC. 

I. The Workload Report was handed out at 1:30, and also emailed to the Executive Committee.

J. New Business: There was discussion about how to make sure administrators’ “welcome” to their campuses don’t take too long when CUSF meets. It was also pointed out that there might be legislation proposed to amend SB 740. 
The proposed agenda for the 11/11/14 CUSF meeting was accepted. 

Meeting adjourned at 2:00 p.m.

