CUSF Executive Committee Meeting

University System of Maryland Headquarters

Adelphi, Maryland

Minutes

12:00-2:00 p.m., Monday, September 8, 2014

Attendance:
Virletta Bryant, Chair, Coppin State University

Pat Alt, Secretary, Towson University

James Stephens, UMBC

William Montgomery, UMCP

Robert Kauffman, (by phone) Frostburg State University

Jay Zimmerman, Past Chair, (by phone)Towson University

Joann Boughman, USM 

Zakiya Lee, USM

1. Minutes of the August 4, 2014 Transitional Meeting were unanimously approved

2. Minutes from the June CUSF meeting were not available yet. The plan is to do an electronic vote of the Executive Committee before the next full CUSF meeting. 

3. It was pointed out that we need to get the names and liaisons from every campus before our next CUSF meeting.

4. The agenda for the 9/14/14 meeting was reviewed. A second reading of the motion to change the CUSF bylaws, and a report about Shared Governance were added, and the agenda was then approved. Robert Kauffman will take photos for our website then.

5.  Discussion of the CUSF agenda for 2014-2015:

a. What do we plan to accomplish, and by when?

b. Do we prioritize through discussion with the full body, or have a plan to present and start the discussion?

c. Ideas: Get policy updates from the workgroups on Sexual Assault, Workload, and the ART policy, and provide CUSF feedback to them. Clarify which items on our list go to particular CUSF subcommittees. 

6. How to publicize our ideas, and gather input from campuses? One idea was “white papers” as a way to make our recommendations. Another was to have the At-large members consider how to best publicize what we’re doing.

a. There was a problem this past year with CUSF bringing an issue to the Chancellor’s Council which hadn’t been brought back to certain campuses and their Presidents didn’t know about it. How can we best get liaisons to take information back to their campuses, especially their Faculty Senates?
b. The group explored numerous possible approaches to these issues, including the liaisons, more informational materials, and our web site. If we put a link on our web site, how can we get faculty in general to submit ideas?

c. Perhaps when we put our minutes on the web site each month we need to highlight particular areas of interest? Or develop short summaries for liaisons to distribute on their campuses? 

d. It was agreed that a valuable agenda item at a full CUSF meeting would be how best to strengthen communication and accomplish outreach…possibly through the liaisons, “white papers”, brief blurbs, and/or distributing the minutes.

7. Report from USM – Joann Boughman reported that the workgroups on workload and the ART policy are progressing well. 
a. There may be a draft ART document by our next meeting.   
b. The workload group is also proceeding, as required by the legislature, etc. Central to their discussion is a new perspective on what is workload…how to include advising, interactive activities, possibly internships, etc. In the process, they are discussing all types of faculty and how they fit into the plan. 

c. Similarly, the two groups overlap in discussing how to differentiate tenure-track and non-tenure track responsibilities and workload. (Maybe we need a “white paper” on this?)

d. The sexual misconduct group is also continuing to work on this huge issue. 

e. A Farewell tour of the USM campuses being planned for the Chancellor.

8. Report on the Chancellor’s Council, the Board of Regents (BOR), and various committees – Virletta Bryant described the latest concerns, as follows:

a. Tuition Remission – there will be action at the Finance Committee next week on this topic. It was an information item at the Education Policy and Student Life Committee, and various questions were raised. There was concern about the possibility for one campus having a heavier impact from this policy than other campuses.  It will have to be reconsidered by the BOR, as well as the Finance Committee. There was also a question of faculty and staff willingness to pay 50% of the tuition for attending another campus. All of the committees have expressed support for the concept of tuition help, they are just trying to make sure we don’t make promises and then renege on them. 
b. The System General Counsel (K. Bainbridge) is looking at who needs to be fingerprinted at various sites. She suggests working closely with the campuses to make sure we identify anyone working with children (student teachers, students on internships, etc). It has to be done in each district, but the policy differs on each campus. If our students are working with those sixteen and older, they aren’t considered to be “children”.  

c. There was a discussion of the “active shooter” presentation, and how to best spread the work. Chief Mitchell will likely present it at a CUSF meeting, perhaps the November joint meeting with CUSS. 

9. Report on the Dept. of Budget and Management’s changes to health benefits – presented by Joann Boughman for JoAnn Goedert. A very rough draft report was handed out, and discussed.

a. Faculty need to look at any issues which arise. This might be a good area to also discuss at the joint CUSF/CUSS meeting. How do we make sure that the new policy doesn’t harm folks? We weren’t involved at all in the discussions…it was all done by the DBM.
10. New Business – The plan is to send out all materials for our first CUSF meeting of the year in advance of the meeting on 9/16/14 meeting. 

11. Adjournment at 2:00 p.m. 

