\ UNIVERSITY SYSTEM
> of MARYLAND

USM BOARD OF REGENTS
ADVANCEMENT COMMITTEE
October 22, 2024, 11:00 AM

Zoom Detalils to be Provided to Committee
Public Listen-Only Access:

Dial-in Number: 1-443-353-0686
Conference ID: 625784 278

AGENDA FOR PUBLIC SESSION

Call to Order Chairman Breslin

1. Fundraising Updates
a. Year-to-date fundraising June FY24 (information)
b. Year-to-date fundraising September FY25 (information)
2. USM Quasi-Endowment Grant Requests for 2025 (action)
3. Update on Advancement and Alumni Engagement Professional Development
Programs (information)
4. BOR Policy IX-2.00 — Affiliated Philanthropic Support Foundations, Section IV,
Recognition of Existing Affiliated Foundations (action)

5. BOR Committee on Advancement Charge (action)
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
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SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: Year-to-date Fundraising Report

COMMITTEE: Advancement Committee

DATE OF MEETING: October 22, 2024

SUMMARY: Two attached fundraising tables: 1) Final fundraising results for June
FY24; and 2) Fundraising progress for September FY25 (as compared to FY23 and
against the FY24 goal).

ALTERNATIVE(S): This is an information item.

FISCAL IMPACT: This is an information item.

CHANCELLOR’S RECOMMENDATION: This is an information item.
COMMITTEE ACTION: Information item DATE: 10.22.24
BOARD ACTION: DATE:

SUBMITTED BY: Leonard Raley, Vice Chancellor for Advancement, raley@usmd.edu
301-445-1941

3/25



N

FY24 FUNDRAISING

UNIVERSITY SYSTEM
b\ of MARYLAND

FY23 FY23 Percentage FY24 FY24 Percentage

Institution Results Goal to Goal Results Goal to Goal

30-Jun FY23 30-Jun FY24
Bowie State University $14,254,772 $8,500,000 167.70% $6,668,575 $10,000,000 66.69%
Coppin State University $6,023,623 $3,000,000 200.79% $2,309,273 $3,500,000 65.98%
Frostburg State University $4,683,456 $3,500,000 133.81% $5,307,200 $3,800,000 139.66%
Salisbury University $6,610,468 $6,500,000 101.70% $5,106,075 $5,000,000 102.12%
Towson University $15,595,495 $15,000,000 103.97% $8,688,775 $12,000,000 72.41%
University of Baltimore $7,011,565 $6,500,000 107.87% $8,480,548 $6,500,000 130.47%
University of Maryland, Baltimore $80,739,916 $100,000,000 80.74% $88,266,655 $80,000,000 110.33%
University of Maryland Baltimore County $11,425,794 $12,000,000 95.21% $35,702,661 $13,000,000 274.64%
University of Maryland Center for Environmental Sciences $2,655,157 $1,125,000 236.01% $970,634 $1,000,000 97.06%
University of Maryland College Park $253,846,585| $220,000,000 115.38% $227,990,000 $240,000,000 95.00%
University of Maryland Eastern Shore $3,273,291 $4,500,000 72.74% $3,943,943 $4,500,000 87.64%
University of Maryland Global Campus $3,317,385 $2,500,000 132.70% $3,306,888 $3,000,000 110.23%
University System of Maryland $1,389,043 $1,779,238
TOTAL $410,826,550| $383,125,000 107.23% $398,520,465| $382,300,000 104.24%
8.7.24
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UNIVERSITY SYSTEM
of MARYLAND

FY25 FUNDRAISING

FY24 FY24 Percentage FY25 FY25 Percentage
Institution Results Goal to Goal Results Goal to Goal
30-Sep FY24 30-Sep FY25

Bowie State University $534,818 $10,000,000 5.35% $1,210,509 $8,000,000 12.11%
Coppin State University $174,902 $3,500,000 5.00% $677,588 $3,500,000 19.36%
Frostburg State University $2,574,616 $3,800,000 67.75% $2,300,926 $4,300,000 60.55%
Salisbury University $1,127,127 $5,000,000 22.54% $9,624,952 $7,000,000 192.50%
Towson University $887,728 $12,000,000 7.40% $1,184,431 $12,000,000 9.87%
University of Baltimore* $1,543,253 $6,500,000 23.74% $369,150 $6,500,000 5.68%
University of Maryland, Baltimore $11,243,918 $80,000,000 14.05% $25,565,297 $85,000,000 31.96%
University of Maryland Baltimore County $2,233,222 $13,000,000 17.18% $965,565 $10,000,000 7.43%
University of Maryland Center for Environmental Sciences $398,007 $1,000,000 39.80% $448,619 $1,250,000 44.86%
University of Maryland, College Park $50,414,026 $240,000,000 21.01% $42,550,986 $200,000,000 17.73%
University of Maryland Eastern Shore $174,484 $4,500,000 3.88% $357,482 $5,000,000 7.94%
University of Maryland Global Campus $1,741,227 $3,000,000 58.04% $1,609,454 $4,500,000 53.65%
University System of Maryland $148,813 $256,279

TOTAL $73,196,141 $382,300,000 19.15% $87,121,238|  $347,050,000 25.10%

*Ubalt's FY24 and FY25 YTD are as of August 31

10.16.24
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
»\of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: Quasi endowment grants

COMMITTEE: Advancement Committee

DATE OF MEETING: October 22,2024

SUMMARY: The Quasi-Endowment Fund, initiated in FY15, was established with $50
million committed by USM institutions and the USM Office. Spendable income from this
quasi-endowment funds two components: a competitive grant program administered
through the USM Office of Advancement, and direct funding of institution fundraising
programs. The USM Office has reviewed and recommended grants for CY 2025 as
summarized in the chart titled 2025 USM Quasi Endowment Grant Requests and
Recommendations.

ALTERNATIVE(S):

FISCAL IMPACT:

CHANCELLOR’S RECOMMENDATION:

COMMITTEE ACTION: DATE: 10.22.24

BOARD ACTION: DATE:

SUBMITTED BY: Leonard Raley, Vice Chancellor for Advancement, raley@usmd.edu
301-445-1941
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USM Quasi-Endowment Grant Program
2025 Grant Requests

In FY15, the USM and its institutions established a $50 million quasi-endowment in support of endowment-building at each USM institution. The USM Office administers a grant program funded
by its $10 million commitment to this quasi-endowment. Approximately $475,000 in funds are available through this competitive grant process. USM staff makes funding recommendations, which
are reviewed and approved by the Board of Regents Advancement Committee.

AMOUNT STAFF
REQUESTE| RECOMMENDA
INSTITUTION DESCRIPTION D TION
Funds will be used to strategically build BSU's Legacy Giving Program, including soliciting of major and planned gifts. The funds would be dedicated to include: employing a legacy giving officer
(GO); memberships for that GO within the local community associations and for necessary travel; legacy giving activities to include data collection and analysis, advisory board formation, Legacy
Bowie State University | Society amplification during BSU's inaugural Alumni Weekend, donor engagement, marketing, and pipeline development. $75,000 $45,000
Continued funds for the Development Associate for Alumni Engagement and Prospect Research. This position has been instrumental in Coppin's recent fundraising year and the public launch of
Coppin State University |the university's largest capital campaign, BE MORE. Coppin is approaching its 125th Anniversary in 2025. $75,000 $40,000
Frostburg State Funds to hire a graphic designer and student administrative support. This includes 2-3 editions of the Clocktower Circle, distribution of created materials, related fundraising and stewardship
University marketing materials, postage, subscriptions to cover increases in on-line giving platforms. $71,000 $50,000
Funds to support endowment building efforts tied to the university's centennial anniversary. SU's advancement team developed a fundraising strategy that aims to secure major gifts and long-term
financial support through inspired fundraising measures, increased donor participation, and heightened visibility. This includes the creation of a centennial scholarship endowment matching
Salisbury University program, implementation of efficiency-building technologies, a development-focused outreach effort, and training and supporting of new fundraising staff. $75,000 $50,000
Towson University Funds to cover approximately one-third of the projected cost of a new campaign readiness and feasibility study. $75,000 $50,000
With the kickoff of its 100th Anniversary Celebration, UBalt seeks funds to establish and execute a sustained drive to raise endowment funds for immediate use, and an expanded contract with the
University of Baltimore Stelter Co. to invest in attracting and confirming donors interested in including UBalt endowments in their estate planning. $75,000 $50,000
University of Maryland,
Baltimore Hire a contract writer and videographer to promote endowment giving with compelling narratives and high-quality videos that highlight the impact of endowment contributions. $66,875 $35,000
University or viaryrana
Center for Environmental |Launching its centennial year, UMCES seeks funds to mount a thorough marketing campaign. They have developed a marketing plan that includes new centennial branding/logo, outreach via
Science digital platforms, public television and radio, rebranded fundraising print and digital assets. The plan will run in parallel with UMCES' Advancement Plan. $75,000 $40,000
Funding to help cover the fees for their subscription with Ellucian Scholarship Universe platform, onboarding four new schools and colleges: the RHS School of Business, the College of
University of Maryland Education, the College of Behavioral and Sciences, and the College of Information. UMCP has developed a strategic plan to add over 2,000 scholarship funds administered over campus over the
College Park next three years. $75,000 $35,000
University of Maryland Funds to support a junior development officer to support fundraising efforts on behalf of their programs in intercollegiate athletics, seeking to double the number of athletic endowments over the
Eastern Shore next two years. $70,000 $45,000
The Universities at
Shady Grove Funds to support matching gifts for scholarship endowment. $20,000 $15,000
USM Hagerstown Continue to grow its endowment fund from both current and new donors through matching gifts. $30,000 $20,000
TOTAL REQUESTED $782,875
TOTAL AWARDED $475,000
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
»\of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: Update on Advancement and Alumni Engagement Professional
Development Programs

COMMITTEE: Advancement Committee

DATE OF MEETING: October 22,2024

SUMMARY: The Committee will receive an update about the work of the
Advancement Office in providing professional development programs to advancement,
alumni, and communications staff. More than 40 programs benefited over 1,000 staff
throughout FY24 to date. These programs included webinars and in-person events and
covered topics such as: artificial intelligence, alumni participation, major donor prospect
conversations, stewardship, gift planning, and board accountability and satisfaction. The
Committee will also receive an update on future programming.

ALTERNATIVE(S): This is an informational item.

FISCAL IMPACT:

CHANCELLOR’S RECOMMENDATION:

COMMITTEE ACTION: DATE: 10.22.24

BOARD ACTION: DATE:

SUBMITTED BY: Leonard Raley, Vice Chancellor for Advancement, raley@usmd.edu
301-445-1941
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4. BOR Policy IX-2.00 — Affiliated Philanthropic Support
Foundations, Section IV, Recognition of Existing
Affiliated Foundations (action)
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\ UNIVERSITY SYSTEM BOARD OF REGENTS
»\of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: BOR Policy 1X-2.00 — Affiliated Philanthropic Support Foundations;
Recognition of Existing Affiliated Foundations (action)

COMMITTEE: Committee on Advancement

DATE OF MEETING: October 22, 2024

SUMMARY: The USM Policy IX-2.00 — Policy on Affiliated Philanthropic Support
Foundations is being amended to reflect the completion of Section IV, Recognition of
Existing Affiliated Foundations. This section describes a one-time process by which
existing foundations verified that they were in compliance with the new requirements in
order to be recognized by the Board of Regents.

All existing affiliated foundations have met the requirements; therefore, this section is no
longer needed and will be deleted from the policy.

ALTERNATIVE(S):

FISCAL IMPACT: None

CHANCELLOR’S RECOMMENDATION:

COMMITTEE ACTION: DATE: 10.22.24

BOARD ACTION: DATE:

SUBMITTED BY: Leonard Raley, Vice Chancellor for Advancement, raley@usmd.edu
301-445-1941
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USM Bylaws, Policies and Procedures of the Board of Regents

\ UNIVERSITY SYSTEM
> of MARYLAND

IX - 2.00 - POLICY ON AFFILIATED PHILANTHROPIC SUPPORT FOUNDATIONS

(Approved by the Board of Regents on March 1, 1989; amended on November 29, 1990; amended
on October 1,1999 and amended on February 17, 2023)

I. Purpose and Scope

The Board of Regents of the University System of Maryland (USM) recognizes the importance
of philanthropy and encourages private support (1) for the benefit of the USM and its constituent
institutions and components (herein collectively referred to as “USM”) and (2) for education and
support activities operated by the USM. The Board also recognizes the important role of
affiliated philanthropic support foundations (foundation) in supporting philanthropic activities
across the USM. This policy governs the formation and operation of affiliated philanthropic
support foundations and the respective rights and responsibilities of the Board of Regents, USM
institutions, and foundations.

This policy applies to existing or prospective Section 501(c)(3) organizations that are created and
operated with one or more of the following purposes:

e To support fundraising programs and contributions from private sources to foster,
support, and promote the general welfare of the USM; and/or

¢ To manage and invest private gifts and/or property for the benefit of the USM.

The USM, its institutions, and such other components of the USM as the Board of Regents may
determine may have an affiliation with such an entity.

A subsidiary legal entity formed or owned by an affiliated foundation may use the name,
personnel or facilities of the USM only if it is separately recognized by the Board of Regents

pursuant to this policy or a Board of Regents policy applicable to non-fundraising affiliates.

Entities with the primary purpose of economic development or research activities are governed
by Board of Regents Policy VIII-13,00 Policy on Business Entities.

IL. Responsible USM Official
A Responsible Official is accountable for the relationship between the foundation and the
institution or component with which it is affiliated. The Responsible Official shall monitor

compliance with USM policies and agreements between the foundation, the USM, and the
institution or component.

IX-2.00 - POLICY ON AFFILIATED PHILANTHROPIC SUPPORT FOUNDATIONS
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USM Bylaws, Policies and Procedures of the Board of Regents

A. The chancellor is the Responsible Official for the University System of Maryland
Foundation and any other System-wide or multi-institution philanthropic foundation.

B. The institution president is the Responsible Official for a foundation affiliated with the
institution, including any components of that institution.

The Responsible Official shall be evaluated annually to determine whether they have ensured
that the foundation has complied with Board of Regents policies and reasonable prudent business
practices.

I11. Establishment and Recognition of a New Affiliated Philanthropic Support Foundation

Launching a new foundation requires (1) establishment of the legal entity, (2) completion of an
operating agreement between the foundation and the institution and (3) recognition by the Board
of Regents as an affiliated philanthropic support foundation. Although institution presidents may
establish a foundation without Board of Regents approval, Board recognition is required in order
for the foundation to use the institution’s name or resources. It is recommended that these three
steps be addressed concurrently or in close succession.

A. Establishment

In accordance with § 15-104 of the Education Article, Annotated Code of Maryland, the
president of a USM institution may establish campus-based foundations without the
approval of the Board of Regents, provided that such entities must operate subject to this
USM Board of Regents’ policy and any others adopted by the Board of Regents with
provisions explicitly applicable to affiliated philanthropic support foundations.

A president shall give the chancellor notice of the establishment of any new foundation in
conjunction with the signing of an operating agreement and a request for Board of
Regents recognition. Such notice shall include: The (proposed) name of the foundation,
its mission statement, its initial Board members, copies of its articles of incorporation and
corporate bylaws, and, if available, the IRS Form 1023 and any IRS determination letters.

B. Operating Agreement

The institution and the foundation shall enter into an annual operating agreement, to be
signed by the Responsible Official and the foundation officer authorized to sign such
agreements. The agreement shall establish the relationship between the parties, describe
the purpose of the foundation, and acknowledge the applicability of Board of Regents
policies. The agreement shall also condition the organization’s use of the institution’s
name or any other name, emblem, or mark to which the institution has any legal right
upon the foundation’s continuing compliance with all Board of Regent policies on
foundations. The agreement shall be approved by the chancellor or the chancellor’s
designee to ensure consistency with all applicable Board of Regents policies.

C. Board of Regents Recognition of Affiliation Status
The Responsible Official and the foundation shall obtain Board of Regents recognition of

status as an affiliated foundation before the foundation can use the institution’s name or
any other name, emblem, or mark to which the institution has any legal right. This

IX-2.00 - POLICY ON AFFILIATED PHILANTHROPIC SUPPORT FOUNDATIONS
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USM Bylaws, Policies and Procedures of the Board of Regents

request, to be submitted by the Responsible Official to the chancellor, shall include the
following:

1. Notification of establishment (see item III.A)

Operating agreement between the institution and the foundation (see item II1.B)

3. Draft affiliation agreement between the foundation and the Board of Regents to be
signed after final approval of affiliation status by the full Board of Regents (see
Appendix A for a sample agreement).

4. Business plan narrative for the new entity, including use of institution staff or
resources, if any, and information on how the fundraising foundation will achieve
a scale sufficient to satisfy all reporting and compliance requirements for tax-
exempt organizations and appropriately manage organizational risks.

The chancellor shall review this request and provide any feedback to the Responsible
Official within 45 days of submission. The chancellor may reject the request without the
Board of Regents’ consideration if feedback is not addressed. Following chancellor
approval, requests shall be considered first by the Board of Regents Committee on
Advancement and then by the full Board of Regents.

Any dispute about the propriety or right to a foundation's name related to the institution’s name
or intellectual property shall be resolved by the Board of Regents.

VZIV. Changes and Revocation of Affiliated Status

A. Changes in foundation organizational documents, such as Articles of Incorporation,
Bylaws or similar documents and agreements, or changes to the exempt purpose
approved by the Internal Revenue Service, are to be communicated to the chancellor
within 30 days of adoption and/or communication to the Internal Revenue Service.

IX-2.00 - POLICY ON AFFILIATED PHILANTHROPIC SUPPORT FOUNDATIONS
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USM Bylaws, Policies and Procedures of the Board of Regents

When changes to organizational documents or exempt purpose as approved by the
Internal Revenue Service change the activities such that the organization becomes
something other than a fundraising foundation, the organization will no longer have
recognized status as an affiliated foundation and will then be subject to policy appropriate
for the form of relationship to the USM or its institutions.

Failure to obtain a determination in a timely manner from the Internal Revenue Service
that the foundation has been recognized as a publicly supported charitable organization
exempt from tax under Section 501(c)(3) of the Internal Revenue Code, or a foundation’s
loss of IRS qualification as a publicly supported charitable organization exempt from tax
under Section 501(c)(3) will result in the Board of Regents revocation of a foundation as
an affiliated foundation within the scope of this policy.

The Board of Regents may revoke its recognition of an affiliated foundation that fails to
comply with this policy or the terms of the affiliation and/or operating agreements. In
such case, the foundation shall no longer be entitled to use the name, staff, resources or
facilities of the USM. The Board of Regents may seek guidance of the Office of the
Attorney General in seeking any appropriate legal remedies.

V. Structure and Independence

A.

Each affiliated fundraising foundation shall operate as a Maryland charitable non-stock
corporation that is legally separate from the USM and is recognized as a 501(c)(3) public
charity by the Internal Revenue Service with a clearly articulated purpose of support of
the USM or one or more of its institutions or components.

Articles of Incorporation shall include provisions that in the event of termination,
dissolution, or loss of affiliated status, all remaining assets, direct or indirect, of the entity
shall be transferred to a Board of Regents recognized affiliated philanthropic support
entity

The management and control of a foundation shall rest with a board of directors (or board
of trustees; in this policy, directors shall also refer to trustees.)

Presidents may serve only as ex-officio and non-voting members of the foundation's
board of directors. USM employees may serve as voting members of the board of
directors of any affiliated foundation, provided that USM employees do not constitute
more than 20 percent of the foundation's board of directors.

With the approval of the Responsible Official, an officer or employee of the USM may
also serve as an officer or employee of an affiliated philanthropic support foundation. An
employee or officer of a foundation who is also an employee or officer of the USM may
not represent both parties in any negotiation between the foundation and the USM.
Institutions must develop and formalize conflict of interest management arrangements for
each USM employee performing roles for an affiliated philanthropic support foundation.
Any exemptions to the requirements of the Public Ethics Law are to be documented in a

IX-2.00 - POLICY ON AFFILIATED PHILANTHROPIC SUPPORT FOUNDATIONS
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USM Bylaws, Policies and Procedures of the Board of Regents

manner consistent with that required under Board of Regents Policy I1I-1.10 Policy on
Conlflicts of Interest in Research and Development.

F. Officers and staff members of a foundation and USM staff assigned to carry out functions
of a foundation shall be bonded, and liability insurance for directors and officers shall be
obtained by the foundation, in amounts to be determined by the board of directors.

G. An affiliated fundraising foundation may use non-staff resources (e.g., space, equipment,
facilities) of its affiliated institution without direct, dollar for dollar reimbursement to the
institution.

VL Scope of Activities

A. Foundations shall comply with applicable Internal Revenue Code provisions and
regulations and all other applicable policies and guidelines. Foundations may not engage
in activities that conflict with federal or state laws, rules and regulations, USM policies,
or the role and mission of the USM.

B. Other than fundraising, fundraising support, gift management and investment
management, after December 31, 2023, foundations may not engage in activities on
behalf of the USM or institutions or components that the USM or its institutions or
components could perform, without specific written approval by the Board of Regents.

C. Foundations may acquire personal or real property assets for the eventual transfer to, or
purchase by, the USM or its institutions; however, foundations may not make such
acquisitions in a manner inconsistent with public ethics laws that would apply if the USM
or its institutions were directly acquiring said property.

D. All activities of foundations shall be in conformance with Section 501(c)(3) of the United
States Internal Revenue Code. This includes but is not limited to the restriction that "[n]o
substantial part of the activities (of a foundation shall be) carrying on propaganda, or
otherwise attempting to influence legislation." Furthermore, no foundation shall directly
or indirectly "participate in, or intervene in (including the publishing or distributing of
statements) any political campaign on behalf of (or in opposition to) any candidate for
public office." In particular, a foundation may not make any contribution, whether in
money or in kind, to any candidate for public office. The purchase of tickets to an event
intended to raise money for use by a candidate in a political campaign is a violation of
this policy.

VII. _ Financial Activities and Business Operations

A. The directors of each foundation board have the fiduciary responsibility to oversee the
adequacy of the foundation’s internal controls, as well as the sufficiency and
appropriateness of its financial reporting. In fulfillment of these responsibilities, directors
shall foster direct and private communications with the foundation’s independent
accountants on a regular basis and shall assure direct access to its internal audit function
for independent accountants.

IX-2.00 - POLICY ON AFFILIATED PHILANTHROPIC SUPPORT FOUNDATIONS
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USM Bylaws, Policies and Procedures of the Board of Regents

B. The foundation shall ensure that it clearly presents itself as an independent entity separate
and distinct from the USM and its constituent institutions and components. All
correspondence, solicitations, activities, and advertisements on behalf of a foundation
shall use the name of that foundation and shall be clearly identified as an activity of that
foundation to ensure that the public is aware that the activities undertaken by the
foundation are separate and distinct from those of the USM. The letterhead of a
foundation shall carry the complete legal name of the foundation or a registered Doing
Business As (DBA) name (e.g., The University System of Maryland Foundation, UMBC
Foundation, USG Foundation, etc.).

C. Trademarks, service marks, logos, seals, or the name of the USM or any of its constituent
institutions or components may be used by the foundation only with the prior written
approval of the Responsible Official.

D. In all negotiations and transactions with third parties, for fundraising and all other
activities, foundation officers and employees shall take care to ensure that all parties
involved are aware that the foundation is an independently established and separately
operated legal entity from the USM. Obligations of foundations shall not be obligations
of the USM or the State of Maryland.

E. Foundation funds shall be kept separate from USM funds. USM funds shall not be
transferred to foundations for any purpose except, when appropriate, by action of the
Board of Regents after review by the Office of the Attorney General. Funds or gifts
payable to the Board of Regents, the USM, one of its constituent institutions, or to any
other USM component shall not be deposited with a foundation.

F. Acceptance of gifts by the USM or a foundation is subject to applicable USM policies on
gifts, including Board of Regents Policy 1X-5.00 Policy on Ethical Practices in Charitable
Giving. Fundraising campaigns and solicitations of major gifts for the benefit of the
USM shall be approved in advance by the Responsible Official and should be compatible
with the plans and needs of the USM. Before accepting contributions or grants for
restricted or designated purposes that may require administration or direct expenditure by
a constituent institution or other component of the USM, a foundation must obtain the
prior approval of the Responsible Official. The foundation shall assure that each gift shall
be used in accordance with the legally enforceable terms and conditions attached to such
gift.

G. Financial activities of an affiliated fundraising foundation shall be administered in
accordance with prudent business practices. Each foundation's board of directors shall
adopt an expense authorization and reporting process. The process shall define the dollar
threshold and nature of expenses requiring approval of a member of the board of
directors, who shall not be a USM employee, and it shall define the type and frequency of
expense reporting to the board of directors. An adequate and effective system of internal
control designed to reduce the risk of loss, ensure appropriate attention to compliance
obligations, and formalize approvals and lines of authority, is an important and necessary
part of prudent business practices.

IX-2.00 - POLICY ON AFFILIATED PHILANTHROPIC SUPPORT FOUNDATIONS
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H. Foundations are encouraged to use the professional investment management resources
and infrastructure provided by the University System of Maryland Foundation (or its
successor(s)). In the circumstance where a foundation chooses another entity to perform
investment management services, should the foundation's investments underperform
appropriate market indices for three consecutive years, the Board of Regents may request
from the foundation an independent review of its investment strategies along with plans
for corrective action.

I. All USM affiliated foundations may be assessed an annual overhead charge that shall be
determined by the Board of Regents in consultation with the Presidents. The charge shall
be transferred to the University System of Maryland Foundation (or its successor(s)) to
cover certain costs incurred by the University System of Maryland Foundation on behalf
of the Board of Regents and the Chancellor.

VIII. Audits, Inspection and Reports
A. Audits and Inspection

1. Each foundation shall be audited annually by an independent certified public
accountant who is not a director or officer of the foundation and who is approved by
the Responsible Official. Each foundation should conduct its fiscal operations to
conform to the USM's fiscal year. Each foundation shall prepare its annual financial
statements in accordance with generally accepted accounting principles. The
independent audit shall be performed in accordance with generally accepted auditing
standards. As part of the audit, the auditor shall verify a summary annual report of
transfers of funds made to the USM or its institutions.

2. Each year each foundation shall provide a separate audit, to be performed by either
the foundation’s independent auditor, or the USM Office of Internal Audit, of all
unrestricted funds available to the Chancellor and/or the President(s).

3. Annually, the Responsible Official. directors and chief officers of each foundation
should review their responsibilities, and the business and operational risks facing the
foundation.

4. A foundation shall permit the Responsible Official or their designee to inspect, at
reasonable times, the following documents: the foundation's books and records; its
most recent federal and state tax returns; and a list of employees, consultants, and
legal counsel for the fiscal year. At the request of the Chancellor or the Chairperson
of the Board of Regents, the foundation shall permit the internal auditors of the Board
of Regents access to all books and records of the foundation.

B. Reports

1. Within 120 days after the close of the USM's fiscal year, each foundation shall
provide the Responsible Official with copies of the following, which are to be

IX-2.00 - POLICY ON AFFILIATED PHILANTHROPIC SUPPORT FOUNDATIONS
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transmitted to the Office of the Chancellor along with a set of assertions as to
affiliated fundraising foundation compliance with Board of Regents policy
requirements:

a. annual financial audit report;
annual audit report of transfers made to the USM, institution and components;

c. annual audit report of unrestricted funds available to the Chancellor and/or the
President;

. a list of foundation officers and directors;

e. alist of USM employees who received compensation or other payments from the
foundation during the fiscal year and the amount of that compensation or
payment, detailed into compensation for services, and other payments;

f. IRS Form 990 and any related State or other regulatory compliance reports (when
filed or available);

g. alist of all state and federal contracts and grants managed by the foundation; and

h. A written affirmation of the foundation board chair, executive director and the
Responsible Official that they have read, understand and have complied with the
provisions of the Board of Regents Policy on Affiliated Philanthropic Support
Foundations.

2. Should the foundation not submit the required documents and reports within the
required time period, the Chancellor and the Responsible Official (if other than the
Chancellor) shall issue a joint warning to the foundation. Should the foundation not
demonstrate satisfactory progress toward immediate compliance, the Board of
Regents may revoke its affiliated status or take other appropriate action.

3. The Chancellor may request from the Responsible Official information on
foundations according to the schedule and format specified by the Chancellor.

4. The Chancellor shall annually send any revised Board of Regents' policies relating to
affiliated foundations to the Department of Legislative Services within 180 days of
the end of the USM’s fiscal year.

5. The Board of Regents shall issue an annual report to the Legislative Joint Audit and

Evaluation Committee regarding the operations of the affiliated foundations. The
report shall be available no later than 180 days after the end of the USM's fiscal year.

IX-2.00 - POLICY ON AFFILIATED PHILANTHROPIC SUPPORT FOUNDATIONS
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Appendix A

Model Affiliation Agreement between the University System of Maryland
Board of Regents and Affiliated Philanthropic Support Foundation

Board of Regents Policy IX-2.00 Policy on Affiliated Philanthropic Support Foundations, Section
Il C. requires:

The Responsible Official and the foundation shall obtain Board of Regents recognition of
status as an affiliated foundation before the foundation can use the institution’s name or
any other name, emblem, or mark to which the University has any legal right.

and in the same section #3, including a:
Draft affiliation agreement between the foundation and the Board of Regents...

This agreement is to remain in force for as long as the affiliation status is maintained and
recognized by the Board of Regents. The affiliated philanthropic support foundation named
above agrees and acknowledges that:

1. The above-named affiliated philanthropic support foundation commits to maintaining an
operating agreement with the affiliated university that reflects best practices and the
requirements of the BOR policy.

2. The BOR acknowledges that the named affiliated philanthropic support foundation is an
independent 501 (c) 3 entity with its own governing board and financial systems.

3. The above-named affiliated philanthropic support foundation commits to compliance with all
applicable BOR policies.

4. The above-named affiliated philanthropic support foundation understands and agrees to the
consequences of failing to comply with the BOR policy governing affiliated philanthropic
foundations, including but not limited to denial of the right to use the name and resources of
the university.

5. The above-named affiliated philanthropic support foundation acknowledges that its
dissolution will result in transfer of its funds to a BOR-recognized foundation for the benefit
of the affiliated university.

6. The above-named affiliated philanthropic support foundation agrees to follow all
applicable laws pertaining to their 501 (c) 3 status.
7. The above-named affiliated philanthropic support foundation agrees that any changes to

IX-2.00 - POLICY ON AFFILIATED PHILANTHROPIC SUPPORT FOUNDATIONS
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corporate documents or purpose must be communicated to the BOR within 60 days, and that
certain changes may result in revocation of recognition.

8. The above-named affiliated philanthropic support foundation agrees that it will cease using
the institution or USM name or any other name, emblem, or mark of the university or USM in
the event of a Board of Regents action to revoke its recognition as an affiliated philanthropic
support foundation upon formal communication of such action.

We the undersigned, do hereby agree to, and acknowledge the terms of this affiliation
agreement:

Executive Director, President or Chief Executive Date
Affiliated philanthropic support organization

Responsible Official Date
USM institution

Chancellor (on behalf of the Board of Regents) Date
University System of Maryland

IX-2.00 - POLICY ON AFFILIATED PHILANTHROPIC SUPPORT FOUNDATIONS
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»\of MARYLAND

SUMMARY OF ITEM FOR ACTION,
INFORMATION OR DISCUSSION

TOPIC: Committee Charge

COMMITTEE: Advancement Committee

DATE OF MEETING: October 22,2024

SUMMARY: The BOR Committee on Advancement will review and discuss the
committee charge.

ALTERNATIVE(S):

FISCAL IMPACT:

CHANCELLOR’S RECOMMENDATION:

COMMITTEE ACTION: DATE: 10.22.24

BOARD ACTION: DATE:

SUBMITTED BY: Leonard Raley, Vice Chancellor for Advancement, raley@usmd.edu
301-445-1941
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Committee on Advancement
Charge

The Committee on Advancement shall consider and report to the Board on all matters
relating to the University System of Maryland’s private fund-raising efforts, including
policies, strategies, best practices and national standards affecting capital campaigns
and ongoing fund-raising programs of individual institutions and the University System
of Maryland.

This Committee shall give support to individual institutions and affiliated foundations
in all development/advancement efforts, recognizing the vast majority of donors’
interests lie with individual institutions, and in many cases, specific programs. This
Committee shall also encourage individual institutions and affiliated foundations in
seeking collaborative and joint fundraising between and among institutions and
programes.

This Committee shall support efforts to bring more resources to advancement programs
in order to build a thriving culture of philanthropy and engagement, which in turn
improves scholarship, student access, and innovation across the USM.

This Committee shall review institutional and system-wide efforts and make
recommendations to the Board regarding the enhancement of system interests through
entrepreneurial and private fund-raising activities, including gifts, donations, bequests,
endowment, grants, venture, cooperative agreements, and other public-private
opportunities.

The Committee will encourage all system institutions to establish positive and
noteworthy stewardship standards, reflected in the regular communication with donors
about the intent, use, and outcomes of the application of the funds received. This
Committee will review requests related to the naming of academic programs and
facilities.

This Committee acknowledges the critical role of affiliated foundations in these efforts,
and in particular good stewardship and management of funds. This Committee shall
consider and report to the Board on all matters relating to System-affiliated
foundations, alumni associations and similar 501 (¢) (3) organizations affiliated with the
USM and monitor activities to assure adequate institutional controls are in place.

Per Regents policy, this committee shall review selected Regent’s Advancement policies
annually and each policy shall be reviewed at least once every four years.

October 2024
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